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Why is the retirement age 657







Life Expectancy

 Germany 1880 — about 58 years (retirement
age set at 65)

e US 1935 — about 62 years (retirement age set
at 65 too)

e All the other countries that followed in the
next decade <60 years



Life Expectancy at Birth (US)
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Rational Design...

Arbitrary |
Decision T Inertia = Institution?



So how did we get here?




Innovation!

What was the biggest
innovation that drove this
change in life expectancy?









Medical Handwashing

First suggested — 1840s
First evidence that it works — 1850s
Germ theory of disease — 1860s

First use in surgery — 1870s

In widespread use — 1920s
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Why an S-Curve?




My original bio for this workshop

 “Tim Kastelle studies, teaches, speaks, blogs
and consults on the topic of innovation
management at the UQ Business School.”



Actual discussion

* “The bio might stand out a bit though as all
the others are 100-150 words. | do love the

minimalist approach but do you think you
could stretch it out to 100 words?”

e “Standing out is the whole point!”

* “Sorry to say it but the powers that be beyond
Nancy have requested you extend your bio.
They had a look at the draft program and
thought that it looked a little odd.”



Reason 1: Hostility to new ideas
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Behavioural Drivers
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Reason 2: Competing Paradigms




Reason 3: Ideas Spread Through
. Networks

Problem Solving Nétwork
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Everyone

INFLUENCE




Network Diffusion Issues

Tempting to target hubs, but bridges more
Important

How can we find bridges?

Spread the idea widely — through diverse
sources

If A* journals are hubs, what are bridges for
us?
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Final thought:

New ideas about retirement will have to
contend with all three diffusion issues




Thank you!

Innovation Leadership Network

INNOVASON MOVES INAL ANSIM YOUr OrgRNISAton

Connect

Innovation Requires a Change

in Behaviour P = I 2

1

s Why I Futre of Innovabon 5 Open

Tre Probsenn Wan Googhe

H @

'l“ s ?;‘- & Dant Be an inosation Gnome!

Sl e cd a b e d . S/ 2 .

1% D / / 2 Whart is lenewation?

Wi/ WYYl i/r7
o o Wiy Lean STartugn Tarn 1800 Innowitve
K Feres
Why the Future of Innovation is g Ny Thoughts on Sikcon Vaey « biog
m OPen R £ 0Ny Ton

AR ™ Worst lsnovation Quots Ever

timkastelle.org/ el




